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FINANCE AND ADMINISTRATION CABINET 

Proposed Projects Involving the General Fund (Cash or Bonds) 

(amounts in bold are the total budget) 

 

2018-2020 

(Projects listed by cabinet priority; descriptions are from the agency submission) 

 

 

1  Integrated Tax System  $92,500,000 

 The Department of Revenue has 116 IT applications, of this amount, 84 applications are on unsupported 

technology.  The current budget is not sufficient to keep all the applications up-to-date, and virtually 

100 percent of the revenue collected by the department uses systems that are built on unsupported 

technology or COBOL.  A new Integrated Tax System will replace 71 of the Department of Revenue's 

legacy systems. (IT) Priority #1 Dept of Revenue  

  

2 Halon System Replacement  $1,900,000  

 The buildings operated by DFSS contain several data rooms that have halon-based fire suppression 

systems, designed to suppress fires with minimal damage to computer equipment.  The existing halon 

fire-suppression systems are obsolete, as the US EPA has phased out the halon as an environmentally 

unacceptable suppressant.  The bulk of the work will be accomplished in COT and other buildings.  The 

scope of the COT building work alone is higher than the DFSS capital project limit, thus requiring line-

item authorization. (C-PI) Priority #1 Dept for Facilities and Support Services 

  

3 Emergency Generator Repair-Replacement COT  $2,600,000  

 The Department for Facilities and Support Services manages the Cabinet for Human Resources and the 

Commonwealth Office of Technology complex.  This complex has four generators that were installed in 

1974 and are unreliable.  This project would make necessary repairs and/or replacement to those 

generators improving their operability and enhancing life safety. (C-PI) Priority #2 Dept for Facilities and 

Support Services 

  

4 Legacy System Retirement  $20,000,000  

 The Commonwealth has recently replaced legacy computer applications with more modern, “open” 

systems in order to facilitate greater interoperability and functionality.  However, the transition of 

historical data has typically been left unaddressed as part of the new system implementation efforts.  

The result is that legacy systems continue to accrue cost via historical inquiry activity long after their 

newer counterparts reach production status.  The costs of maintaining the legacy systems then often far 

outweigh their usage for historical purposes.  Additionally, both the usage and the value of the historical 

data continues to diminish over time, whereas the application-related costs often actually increase.  

These cost increases can be seen primarily in escalating application and system-software maintenance 

fees applied as software levels approach and pass scheduled sunset dates.  This capital account request 

targets funding efforts to transition historical data to other, much less costly, platforms.  The historical 

data will be migrated to another platform, and thereby remain available as it is needed.  But the costs 

for supporting the legacy application are eliminated.   The Commonwealth expects returns on each of 

these investments almost immediately as the costs for the former legacy apps, along with their 

associated licensing and hardware costs, are retired. The Commonwealth’s goal is to generate one dollar 

of ongoing annual savings for every one-time dollar spent from this fund. (IT) System Priority #1 

Commonwealth Office of Technology 

  

5 Upgrade Capitol Mechanical and Electrical System  $4,500,000 

 This project will make necessary repairs and upgrades on the Capitol Building mechanical and electrical 

systems.  This proposed project is the first of three phases, with the second and third phases requested 

sequentially in the next two biennia. (C-PI) Priority #3 Dept for Facilities and Support Services 

  

6  Maintenance Pool, 2018-2020  $9,000,000 

 The Department for Facilities and Support Services maintains over 85 facilities in Frankfort and outlying 

counties.  These facilities require major maintenance for HVAC, concrete repairs, parking lot and other 
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asphalt repairs, construction efforts, etc.  This pool will be utilized to perform such projects. (C-PI) 

Priority #4 Dept for Facilities and Support Services 

 

7 Statewide Microwave Network (KEWS) Shelter Upgrade $4,954,000 

 The Kentucky Emergency Warning System (KEWS) is the Commonwealth’s public safety wireless network 

which provides the communications backbone and infrastructure for nearly all of the first responders 

throughout the state.  Its primary purpose is to provide a survivable communications system that can be 

used by all first responders and disaster response agencies for communications in times of emergencies.  

 

 The KEWS network, which is dedicated to Public Safety and Disaster Recovery, consists of 145 sites 

which are located in remote unmanned locations that typically have been in service since 1979.  This 

makes most of the shelters used to house this critical communications equipment close to 40 years old.  

The thin fiberglass material construction has not stood up well and as they were originally designed for 

a useful service life of 15 to 20 years under the best conditions their serviceability is long past.  Of the 

145 sites, thirty eight (38) of these old fiberglass shelters remain and continue to deteriorate.  The KEWS 

agency has replaced many of these shelters, however available funding was not adequate to completely 

replace them all. The last 38 shelters are in poor condition and are in need of immediate replacement.  

These new replacement shelters are hardened 2” thick concrete which are resistant to break-ins, 

impervious to small arms fire, and will withstand all but the most determined attacks.  While expensive, 

they are the absolute best way to prevent theft and damage to the KEWS network and have a useful 

service life of nearly a century.   This request for funding is for the purpose of directly addressing the 

potential insecurity of the existing shelters and the potential for public safety and disaster recovery 

failure directly attributed to the loss or damage of the equipment located within the shelter.   

 

8 Design the Renovation of CHR Building  $9,444,000 

 This project includes a feasibility study and design (only) to renovate the CHR building and the adjacent 

Health Services Building.  The buildings were constructed in the early 1970s and now, at approximately 

40 years old, the buildings needs improvements related to building codes, building systems, energy 

conservation and functionally. (C-PI) Priority #5 Dept for Facilities and Support Services 

 

9 Upgrade L and N Building Phase 3  $7,300,000 

 The Department for Facilities and Support Services manages the L and N Building in Louisville.  The 

building has 295,657 gross square feet, and major mechanical systems and flooring are in need of 

repairs and replacement.  (C-PI) Priority #6 Dept for Facilities and Support Services 

 

10 Central Lab Boilers Replacement  $1,200,000 

 The Lab Central Plant has three high pressure steam boilers that supply steam to the central lab for 

heating, humidification and autoclaves. The boilers were installed in 1991 as coal fired units; between 

2000 and 2002, the burners were converted from coal fired to natural gas. (C-PI) Priority #7 Dept for 

Facilities and Support Services 

 

11 Enterprise Document Management  $8,000,000 

 Migration of existing files from the various filenet systems plus development of new custom workflows.  

Currently, some agencies utilize a variety of outdated applications (primarily FileNet) that are no longer 

supportable and cannot be upgraded without large financial investments because of the changes in 

technology since these systems were procured, eliminating the possibility of traditional upgrade paths. 

Agencies with no document management system continue to process paper forms manually and store 

them in file cabinets. These are not sustainable models for the Commonwealth. Budget cuts over the 

past years have emphasized the adage of doing ‘More with Less’. The only means to achieve this is by 

removing the manual/human processing factor through automation. Agencies with no document 

management solution will be able to perform similar processing to what they currently do manually with 

considerably less cost and staff time. Agencies with an existing document management solutions, when 

converted should be able to continue their business without failure but also be able to remain current 

with constantly changing technology so they never again have to give up on future functionality or 

upgrades because of an inability to afford a massive investment in a new application or infrastructure 

platform.   (IT) Priority #2 Commonwealth Office of Technology 
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12 Commonwealth Energy Management and Control System (CEMCS) $5,200,000 

 This project will provide for the upgrade of facilities throughout the Commonwealth.  These upgrades 

will include integration with CEMCS, software, building upgrades such as digital controls, HVAC systems, 

metering, and other various measures to manage and reduce utility consumption.  CEMCS will support a 

more global ability to monitor, measure, report and ultimately conserve energy consumption 

throughout all implemented facilities statewide. (C-O) Priority #8 Dept for Facilities and Support Services 

 

13 Air Handler Replacement and Repair Central Lab  $2,000,000 

 The Department for Facilities and Support Services manages the Central Lab building.  The air handlers 

and the roof top exhaust are at the end of their life expectancy. This project would replace or make 

necessary repairs to the air handlers and roof top exhaust to improve their operability, increase their 

efficiency and provide enhanced occupant comfort. (C-PI) Priority #9 Dept for Facilities and Support 

Services 

 

14 Elevator Upgrade Capitol  $2,000,000 

 This project is to modernize and perform miscellaneous upgrades to elevators in the Capitol building.  

This project is consistent with the Department for Facilities and Support Services' mission to maintain 

Finance Cabinet-administered buildings in a safe and acceptable condition and keep operating costs at 

minimal levels.  (C-PI) Priority #10 Dept for Facilities and Support Services 

 

15 Chiller Replacement/Rebuild History Center  $1,000,000 

 Replace two existing Carrier Chillers installed in 1997, and that still use R-22 Refrigerant. (C-PI) Priority 

#11 Dept for Facilities and Support Services 

 

16 Capitol Terrace and Terrace Base Repairs  $4,000,000 

 This project would make repairs to the Capitol Terrace and Terrace Base to address general 

deterioration and leaks into the occupied and unoccupied spaces underneath the terraces. (C-PI) Priority 

#12 Dept for Facilities and Support Services 

 

17 Deferred Maint Historic Prop Old State Capitol  $3,281,000 

 This building, which is under Historic Properties purview, has documented various exterior and interior 

restoration and repair needs.  This building is a major asset of the people of Kentucky and without this 

significant repair, upgrade and restoration project, the building will continue to deteriorate. (C-PI) 

Priority #13 Dept for Facilities and Support Services 

 

18 Acquire Land/Demolish Structures Statewide  $7,500,000 

 The Franklin County leased space report determined that the Commonwealth needed to reduce its 

dependence upon privately-owned leased space. This budget item will provide necessary funding for 

the purchase of unique properties throughout the state. (C-PI) Priority #14 Dept for Facilities and 

Support Services 
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2020-2022 

Acquire Land/Demolish Structures Statewide $7,500,000 

Air Handler Replacement and Repair Bush Building 1,500,000 

CEMCS 5,200,000 

Chiller Replacement/Rebuild Various 1,000,000 

Cooling Tower Replacement Central Lab  2,000,000 

Deferred Maint Historic Prop Old Capitol Annex  1,320,000 

Elevator Upgrades 2,000,000 

Emergency Generator Repair-Replacement 600,000 

Maintenance Pool, 2020-2022 9,000,000 

Upgrade Capitol Mechanical and Electrical System 4,000,000 

 

2022-2024 

Acquire Land/Demolish Structures Statewide $7,500,000 

Air Handler Replacement and Repair Bush Building 1,500,000 

CEMCS 5,200,000 

Elevator Upgrades 2,000,000 

Maintenance Pool, 2022-2024 9,000,000 

Upgrade Capitol Mechanical and Electrical System 4,000,000 
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FINANCE AND ADMINISTRATION CABINET 

Proposed Projects NOT Involving the General Fund 

(Projects listed in alphabetical order) 

 

2018-2020 

 

Guaranteed Energy Savings Performance Contracts $50,000,000 OT-LTF 

The Guaranteed Energy Performance Projects authorization will be utilized to implement various energy and 

utilities savings projects in state-owned buildings.  This authorization will allow FAC and other state agencies 

to proceed with energy efficiency projects that can be paid for from savings in the agency's operating 

budget. These contracts may function as lease-purchase procurements, using the resulting energy savings as 

payment for the improvements, as provided by KRS 56.770 to 56.784.  (C-PI) Department for Facilities and 

Support Services 

 

Enterprise Infrastructure $8,000,000 RF 

Centralization of shared IT resources and services continues to be the most prominent and critical factor in 

providing cost-effective Information Technology (IT) services. COT continues to focus on the core business 

services that are, and must be, shared by the executive branch in order to ensure both quality service 

delivery and cost containment. As a result, the elimination of redundant technology tools and operations 

continues to produce cost savings for the Commonwealth. The technical environment encompassing these 

core business services continues to change, requiring adaptation and upgrading of equipment and support 

software on a regular basis. As these needs are continual, so must be COT’s opportunity to provide funding 

to meet the needs of Executive Branch customers depending on COT for leadership in IT services. Core 

business services that can only be provided efficiently at the Enterprise level are data-communications 

(LAN/WAN, voice, data and video), server-computing platforms, storage solutions, desktop services, 

messaging services, Enterprise IT Security, eMARS and the Commonwealth Data Center. Continued increase 

in demand for these services will drive the upgrades necessary to meet the ever-prominent need for a secure 

and reliable infrastructure. COT will retain a portion of the revenue from service fees in this capital fund as a 

means to replace and adapt the hardware, software, services and tools necessary to meet its mission of 

providing all IT infrastructure services to the Executive Branch. (IT) Commonwealth Office of Technology  

 

2020-2022 

Enterprise Infrastructure $8,000,000 RF 

Guaranteed Energy Performance Projects 50,000,000 OT-LTF 

 

2022-2024 

Chiller Replacement/Rebuild Various  $1,000,000 RF 

Emergency Generator Repair-Replacement  600,000 RF  

Enterprise Infrastructure 6,000,000 RF 

Guaranteed Energy Performance Projects 50,000,000 OT-LTF 
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Finance and Administration Cabinet 

Proposed Projects - Involving the General Fund (Cash or Bonds) 

Sorted by Agency 

 

Listed below are projects for each agency (department) within the cabinet.  The projects for the first biennium 

are listed by agency priority number.  Projects for the second and third biennium are listed alphabetically. 

 

Commonwealth Office of Technology 

2018-2020 

1 Legacy System Retirement  $20,000,000 

2 Statewide Microwave Network (KEWS) Shelter Upgrade 4,954,000  

3 Enterprise Document Management  8,000,000 

 

Department for Facilities and Support Services 

2018-2020 

1 Halon System Replacement $1,900,000.00 

2 Emergency Generator Repair-Replacement COT   $2,600,000 

3 Upgrade Capitol Mechanical and Electrical System   4,500,000 

4 Maintenance Pool, 2018-2020   9,000,000 

5 Design the Renovation of CHR Building   9,444,000 

6 Upgrade L and N Building Phase 3   7,300,000 

7 Central Lab Boilers Replacement   1,200,000 

8 CEMCS   5,200,000 

9 Air Handler Replacement and Repair Central Lab   2,000,000 

10 Elevator Upgrade Capitol   2,000,000 

11 Chiller Replacement/Rebuild History Center   1,000,000 

12 Capitol Terrace and Terrace Base Repairs   4,000,000 

13 Deferred Maint Historic Prop Old State Capitol   3,281,000 

14 Acquire Land/Demolish Structures Statewide   7,500,000 

 

2020-2022 

Acquire Land/Demolish Structures Statewide  $7,500,000 

Air Handler Replacement and Repair Capitol Annex  2,000,000 

CEMCS  5,200,000 

Chiller Replacement/Rebuild Public Service Building 1,000,000 

Cooling Tower Replacement Central Lab  2,000,000 

Deferred Maint Historic Prop Old Capitol Annex  1,320,000 

Elevator Upgrades Capitol Annex Building  1,500,000 

Emergency Generator Repair-Replacement  600,000 

Maintenance Pool, 2020-2022  9,000,000 

Upgrade Capitol Mechanical and Electrical System  5,500,000 

 

2022-2024 

Acquire Land/Demolish Structures Statewide $7,500,000 

Air Handler Replacement and Repair Bush Building  1,500,000 

CEMCS 5,200,000  

Elevator Upgrades  2,000,000 

Maintenance Pool 2022-2024  9,000,000 

Upgrade Capitol Mechanical and Electrical System  4,000,000 

 

Department of Revenue 

2018-2020 

1 Integrated Tax System $92,500,000 


